
 

St. Joseph Advisory School Board Minutes  
 

October 1, 2018 
I. Opening Prayer 

Msgr. Mayall opened the meeting with a prayer. 

II. Welcome 

Ann Hughes welcomed everyone to the meeting.  Those in attendance were Ann 
Hughes, President; Jen McGinn, Vice President; Dr. Audrey Haugen, Interim Principal; 
Msgr. Mayall; Jean Robinson, PSO Co-President; Jen Miller, PSO Co-President; Annie 
Dolan; Katie Schreiber; Grace Flatt, Jani Walberer; Chris Stephan; Mike LaRaviere, and 
Marnie Hundley, Guest. 

III. Approval of June 2018 Minutes 

Jani Walberer moved to approve the August 2018 minutes.  Jen McGinn seconded the 
motion. 

IV. Discussion/Approval of 2018-2019 Goals 

The Board reviewed the draft School Board Goals and suggested further refining the 
marketing goals. 

Chris Stephan moved to approve the Goals.  Jen McGinn seconded.   

V. Pastor Report 
 

A. Monsignor was invited to teach the preschool students how to make the 
sign of the cross, which he enjoyed immensely. 

B. Parishioners Gene and Kirsten Solmos were nominated for the annual 
Christifideles Award.   

C. Monsignor is participating in meetings in Rosemont this week regarding 
the Renew My Church process.  He has invited the Renew My Church 
committee to participate in the meetings, as well as Mike Kendrick and 
Cristina Zavattero.  Thus far, the emphasis from the Diocese has been to 
help the combined Parish transition from a “maintenance Parish” to a 
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Mission-based Parish that has a more open and inclusive model, which 
tends to attract more parishioners to the church.   

D. Monsignor and Mike Kendrick recently met with School Superintendent 
Dr. Jim Rigg about the state of the school. Dr. Rigg suggested that a 
mediator be hired to meet with Renew My Church committees from St. 
Francis and St. Joseph to discuss the future of the schools.   

E. Parish has been finalizing the Christmas Mass schedule.   
 

VI. PSO Report 

Jen Miller presented the PSO report.   

A. The Boosterthon made just over $20K.  Oktoberfest made around $13K. 
Both events were considered successful.  

B. Regarding this year’s Oktoberfest, although the format was changed due 
to financial reasons, the PSO felt it was successful and family-oriented, 
and money was saved.  Because the nighttime portion of the event has 
long been important to our community, the PSO is discussing the 
feasibility of reinstating the evening portion of the event next year, 
perhaps at a lower cost.   

C. St. Francis PSO has asked whether St. Joseph would be willing to host 
the annual Halloween party for Junior High students on October 26th. 

D. Progressive dinner will occur on November 10, 2018. This year, alumni 
are being encouraged to come, and reports have been made that 40-60 
alumni are interested in attending. 

E. The PSO still needs an annual benefit chair.  The PSO has discussed 
assigning the benefit to a certain grade level each year, so that the work 
can be more fully shared among parents.  Pros and cons were discussed 
regarding this idea, and it’s likely too late to implement it for 2018.  The 
PSO will instead again solicit volunteers from the community at large.   

 
VII. School Board Committee Reports 
 

A. Finance 
i. Ann Hughes reported on behalf of Vince Kennedy.   
ii. The Profit & Loss Budget Performance document was circulated. 

The current subsidy for FY 2019 is estimated to be approximately 
$400K.  This is similar to the subsidy taken last year, but the 
Church and School aim to lower this next year.  
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iii. The Board discussed enrollment and retention of students. Many 
factors for the ebb and flow of enrollment and retention were 
discussed.  

 
B. Facilities 

i. Chris Stephan reported on behalf of the committee. The committee 
seeks to determine what the budget for building improvements 
should be.  Projected estimates should be submitted to Vince 
Kennedy to determine financial feasibility.  

ii. The basement bathroom project is still underway. 
iii. The science lab is almost completed. 
iv. The upstairs bathrooms have been completed. 
v. Vince Kennedy will be approving a 24-hour cleaning contract soon. 
vi. Regarding the teachers’ lounge, Room 200 will be used as a 

meeting space, and the Neumann Lounge will be for a more 
relaxed gathering space.  The committee is searching for modular 
furniture for Room 200. 

C. Marketing 
i. Jen McGinn presented on behalf of the committee. 
ii. Christina Zavattero attended the North Shore Parent Network 

school fair.  An ad will also be posted in the North Shore Parent 
Network regarding the upcoming Early Childhood Open House on 
October 29. 

iii. Annie Dolan and Katie Schreiber will be assisting with the Open 
House on October 29th. Open House yard signs will be distributed 
to families this week, and posters will be placed around Wilmette. 

iv. Colin McShane, the school Guidance Counselor, would like to host 
a community forum regarding social media and student bullying in 
November.  Grace Flatt will assist in planning this event, which will 
likely be held in November. 

v. Grace Flatt is drafting a summary of the school’s curriculum to use 
in marketing materials.   

vi. Scott Dolan, SJS parent, has been sending website platform 
options to the marketing committee and administration. 

 
D. Faith/Service 

i. Ellen Schermerhorn reported on behalf of the committee. 
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ii. Figures from the Parish were shared with the Board regarding the 
percentage of School families who contributed to the Parish last 
year.  The numbers were low.   

iii. One of the committee’s main goals is increasing communication 
between the Parish and the School, and involving Parish families in 
School-wide activities more frequently.  This will hopefully increase 
involvement in the Parish. 

iv. The committee is discussing implementing two School service 
days per year, e.g., cleaning out the School garden area. 

v. A determination should be made regarding whether faculty would 
appreciate assistance from the Board in implementing service 
projects this and next year. 

 
E. Internal Affairs 

i. Katie Schreiber reported on behalf of the committee. 
ii. The Advisory Board nominating procedures will begin before the 

end of the year.  A determination should be made regarding how 
applications will be presented to the community (electronic versus 
paper), who will be on the nominating committee, and how many 
Board seats will be vacant. 

iii. Katie Schreiber will meet with former Nominating Committee 
Board member, Ann Eerie, before the next Board meeting.  

 
F. Steering Committee 

i. Ann Hughes met with the St. Francis school board President in 
July.  The spirit of the meeting was to better understand each 
school and our shared goals. 

ii. To prepare for the next meeting with the SFX Board, Ann and Jen 
surveyed Board members regarding strengths of our School and 
areas of improvement to be made. Goals for our School under the 
combined parish were also discussed.  Lastly, what do we love 
about Catholic education and, more specifically, our School?   

iii. The Board would like to invite members of the SFX Board to tour 
our school and facilities, and vice versa.  Ann Hughes will schedule 
a tour of SFX in the near future.   
 

G. Principal Report 
i. Dr. Haugen reported that the fourth grade teacher, Katelyn West, 

resigned in September for personal reasons.  Ms. West had been 
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out on extended maternity leave since spring of the last school 
year. The interim fourth grade teacher, Wendy Gonzales, has been 
extended and also accepted a contract for the 2018-2019 school 
year. 

ii. The seventh graders were responsible for the all school Mass last 
week and did a wonderful job. 

iii. The Homecoming pep rally was a huge success. 
iv. Dr. Haugen has completed walk-through evaluations of almost 

every teacher in the school.  She is very impressed with the caliber 
of teaching talent in our school. 

v. Dr. Haugen expects to receive more information about the ACT 
Aspire test week very soon. 

 
VIII. New Business 

A. The online directory will return soon.  Paper directories will be distributed 
to all families in October as well. 

B. The School Board’s Rosary night is October 12, 2018.  All are 
encouraged to come participate. 

C. School Security after hours: a suggestion had been made to move to a 
keyless entry system that would create an electronic roster of who enters 
the building with a key fob.  Suggestion also made to ensure someone 
from the School is present in the office by 8 a.m. every day.  Dr. Haugen 
concurred: she will ensure someone is in the building by 8 a.m., and will 
investigate the cost and feasibility of implementing the keyless entry 
system.   

D. Further discussion should occur with administration and faculty regarding 
lock-up procedures after hours.   

E. Enrichment programs – Annie Dolan suggested that enrichment 
information be released prior to the start of each semester.  The School 
should also investigate whether any of these after school activities could 
be brought in-house rather than outsourced to offer our staff an 
additional means of earning money.  

F. Mike LaRaviere will lead the K-3 basketball program offered at the School 
in the Winter.  He would like to open the program to the religious 
education families, and possibly St. Francis. 

 
IX. Old Business 

A. Grace Flatt thanked Board members for bringing items to the new family 
reception. 
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X. Public Comment 

No public comment was made. 

XI. Executive Session  

Annie Dolan made a motion to adjourn to Executive Session.  Jani Walberer seconded 
the motion.  Executive Session was held.   

 
XII. Adjournment 

Chris Stephan moved to adjourn.  Mike LaRaviere seconded the motion.   
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