
 

St. Joseph School Board Meeting Minutes 
 

August 27, 2018 

I. Opening Prayer 

Msgr. Mayall opened the meeting with a prayer. 

II. Welcome 

Ann Hughes welcomed everyone to the meeting.  Those in attendance were Ann 
Hughes, President; Jen McGinn, Vice President; Michael Kendrick, Principal; Msgr. 
Mayall; Mrs. Zavattero, Vice Principal; Jean Robinson, PSO Co-President; Jen Miller, 
PSO Co-President; Vince Kennedy; Annie Dolan; Katie Schreiber; Jani Walberer; Chris 
Stephan; Mike LaRaviere, and Ivan Nadhir, Guest. 

III. Approval of June 2018 Minutes 

Ann Hughes moved to approve.  Jani Walberer seconded the motion. 

IV. Discussion/Approval of 2018-2019 Goals 

Ann Hughes circulated the Committees’ 2018-2019 Goals, which were initially 
discussed at the Board’s August 2018 planning meeting.  Board Members agreed to 
review the goals, add specificity, and bring revisions and additional thoughts to the 
September Board Meeting. 

V. School Board Committee Reports 
 

A. Finance 
 

i. Finance Committee Chair Ann Hughes circulated the preliminary 
FY 2019 Profit & Loss Budget.   

ii. Ann Hughes highlighted the increased subsidy from the Parish for 
FY 2018.  She explained that several factors affected the 2018 
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Budget: (1) lower enrollment than anticipated, (2) estimated 
personnel costs were lower than actual costs, (3) building and 
maintenance costs were higher than expected, and (4) the Board 
increased marketing expenses in an effort to improve public 
relations in the community.   

iii. It should be noted that although our subsidy is higher, it is 
relatively aligned with subsidies taken by other Catholic schools in 
the area.  

iv. For FY 2019, Mike Kendrick was asked to review and ensure that 
estimated personnel expenses are accurate.  

v. As expected, growing enrollment will help offset personnel costs. 
For instance, the School could add 84 students without increasing 
personnel numbers.   

vi. Vince Kennedy stated that the annual budget for 2019 will likely be 
lowered due to outsourcing the after school care program and 
Spanish instruction.  

 
B. Facilities/Technology 

 
i. Facilities 

 
1. Chris Stephen, Facilities/Technology Chair, reported that 

the most urgent projects include improving the upstairs and 
basement bathrooms.  After initiating the improvements in 
August, these projects are almost completed.   

2. The science lab improvements are also almost completed. 
3. The Teachers’ Lounge renovation project is being 

discussed.  Mrs. Zavattero, Vice Principal, is conducting 
discussions with teachers to determine whether the 
Neumann lounge or Room 200 are the preferred areas for 
teachers.   

4. Concrete ideas: change the carpet, paint, and lighting in the 
lounge.  Turn Room 200 into a better space for meetings 
with further accommodations (e.g., additional seating and a 
countertop space/coffee). 

5. The Committee will provide a specific budget for these 
improvements at the next meeting.  Annie Dolan and Ann 
Hughes indicated the Men’s and Women’s club may be 
willing to provide some funding for these improvements. 

Page 2 of 7 



6. Bids are still being solicited for overnight cleaning service.   
 

ii. Technology 
1. The question was posed as to who will instruct students re 

how to utilize the iPads now that technology is not a distinct 
course offering.  Mr. Kendrick stated that because the 
curriculum integrates technology across all subjects, 
teachers are well equipped to instruct students about 
technology.   

2. Sixty new iPads have been purchased for middle 
school/junior high students. Younger students’ iPads have 
been upgraded.   

3. Mr. Kendrick indicated that teachers’ laptops will soon also 
be updated and improved.  

C. Marketing  
 

i. Jen McGinn, Marketing Co-Chair, reported that Scott Dolan is 
helping the committee revamp the website without using Word 
Press so that content can more easily be added/revised.   

ii. In the meantime, the current website has been updated as well as 
possible. 

iii. Headshots were taken of each faculty member and added to the 
website.  Jen McGinn will be taking candid student images this 
week to add to the website.   

iv. Next week, the October open house will begin to be promoted. 
Yard signs will be distributed to families. Board members are 
encouraged to take one.  Posters have also been created to 
display around town.  An ad has been placed in the Beacon for the 
week prior to the open house.  An ad for Oktoberfest should be 
placed as well. 

v. Marketing meeting will occur on 9/5. 
vi. School representatives will be present at the North Shore Parent 

Network open house in September. 
vii. Future items for discussion: who will maintain the school’s social 

media accounts, and how many Facebook ads are being placed 
for the school?  Also, the School’s official admissions address 
should be highlighted on all future marketing materials. 

viii. Suggestion was made that perhaps St. Francis and St. Joseph 
school board members should tour both facilities.   
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ix. Suggestion of “Done in a Day” projects to involve the community 
in improving our facilities.  Discuss further in faith and service 
projects.   

x. Jen McGinn asked the Board to consider messaging as it applies 
to faith-based marketing materials. 

xi. Ann Hughes suggested that the Board discuss Kindergarten and 
First Grade retention.  Perhaps a survey should be circulated to 
gather additional data on this point to gain a better understanding 
as to why some families leave after Kindergarten.  Mike Kendrick 
indicated that historically, Kindergarten to First grade retention is 
approximately 50%.  He explained that this is most always due to 
families sending children to our school for full-day Kindergarten 
because District 39 does not currently offer full-day Kindergarten. 
How do we improve this in light of our marketing campaigns? 
Also, how will Wilmette’s plan to implement full-day Kindergarten 
change our retention rates? 

xii. A suggestion was made by Jen Miller to further interface with 
religious education families with younger children in the Parish.   

xiii. All new families have been paired with a Buddy Family and invited 
to the New Family Cocktail party on September 7th. 

 
D. Faith/Service 

 
i. Annie Dolan, Faith and Service Committee Co-Chair, reported that 

discussions are being held regarding acts of service. 
ii. While it is not feasible to implement Board-driven Acts of Service 

in this year’s curriculum, the Committee will partner with faculty 
this school year to hopefully implement this component in the 
2019-2020 school year.  

 
E. Internal Affairs 

 
i. The School Board e-mail account is now accessible by Katie 

Schreiber, Internal Affairs Chair. 
ii. Board members discussed sending a representative to attend 

bimonthly faculty meetings. 
iii. Discussion occurred regarding strengthening communication 

channels between Board and Faculty.  Mrs. Zavattero suggested 
implementing a Board/Faculty potluck dinner.   
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iv. The Committee would like to improve Church and Board relations 
as well.  An effort should be made to share more information with 
the Church Secretary regarding school events as to better inform 
parishioners.  

 
F. Renew My Church Steering Committee: 

 
i. Ann Hughes has reached out to the St. Francis Board 

President/Vice president regarding a potential meeting in 
September. The talking points generated by the St. Joseph Board 
in August regarding what we love about our school will be shared.   

 
VI. Pastor’s Report 
 

A. Monsignor reminded the Board that Fr. Laurent is very involved with the 
School and Church.  He is a wonderful asset to our Parish. 

B. Regarding Renew My Church, meetings are being conducted regarding 
how to facilitate the merger in all ways, and how to increase Christ’s 
presence on the North Shore.  There will be a two-day retreat attended by 
Parish and School administrators to discuss these items in October.  

i. Regarding our Parish merger with St. Francis, a joint employee in 
charge of providing Ministry of Care at the new Parish is being 
interviewed/selected by Fr. Sheridan and Monsignor Mayall. 

C. Monsignor expressed sadness regarding the recent headlines involving 
the Catholic Church around the nation.  
 

VII. Principal’s Report 
 

A. Principal Kendrick indicated that the first week went quite well. 
B. Enrollment is at 178 students today; 13 lower than our goal of 191.   

i. We gained 11 students during the 2017-2018 school year; possible 
to gain additional students throughout this school year.   

ii. Forty-one new students have enrolled this year.  Marketing is really 
effective.   

C. Regarding recent attrition, different reasons exist.  Impending Renew My 
Church process affected our enrollment/attrition (scared a few younger 
families away).  Would be helpful to provide a timeline for Renew My 
Church to help families understand.  The 18-month wait is detrimental to 
our school. Mr. Kendrick had communicated this to the Archdiocese. 
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D. PBIS (Positive Behaviors Interventions & Supports) program is underway. 
E. New student advisory program is being implemented. 
F. Suggestion made to circulate a survey to SJS families to inquire about 

families’ goals regarding school future under Renew My Church. 
Regarding back to school night: circulate some talking points to address 
the impending merger, presence of rumors, etc.  

G. ASPIRE test scores will be mailed out next week. 
 

VIII. PSO Report 
 

A. Jen Miller, PSO Co-President, reported the following: 
i. Volunteer forms have been circulated for Oktoberfest. 
ii. PSO will be represented at Back to School Night.  
iii. Boosterthon fundraiser kicks off on September 5th.  The race is 

September 14th and will be outdoors.  This is a major fundraising 
event for the PSO.  Goals are $18K and $25K.  When the goal of 
$18K is hit, the run converts into a “color run” and Mike Kendrick 
will be participating with the kids.  At the $25K goal, playground 
improvements can be made.   

iv. Oktoberfest is September 15th.  Focus will be on the Family Fest 
this year due to a number of factors.  Ultimately, this is a 
community building event and can help with marketing.  Perhaps 
this year, discussion should occur regarding involving older 
children.  Also, concern is less volunteers/lower enrollment.  It was 
emphasized by the Board, Monsignor, and Mr. Kendrick that 
Oktoberfest needs to have a “hard stop” of 5:00; there will not be 
an adult/nighttime party this year.   

v. Jen Miller asked the Board whether the PSO’s primary function 
should be fundraising, and if so, how much of the role is focused 
on community building?  The Board emphasized the importance of 
fundraising and concluded that it’s the PSO’s primary goal. 

vi. Halloween costume sale is happening soon.  
vii. Progressive dinner is scheduled for November 10th.  

 
 

IX. New Business 
A. New Family Board Cocktail party on September 7th: sign-up genius will be 

circulated for food and drinks.   
B. PSO and School Board should be introduced at Back to School Night. 
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C. Acting Principal Update: we have been working with the Archdiocese. 
Three candidates have been recommended, and Monsignor and Mr. 
Kendrick have been in touch with all of them.  All are experienced 
principals.  Ann Hughes is coordinating the interview process with Mr. 
Kendrick, Mrs. Zavattero, and Monsignor.  Monsignor and Mr. Kendrick 
will make the ultimate hiring decision.   

 
X. Old Business 
 

A. No “Old Business” was mentioned at the meeting. 
 
XI. Public Comment 

A. Jani Walberer received an email from a parent re beginning of the school 
year communications.  This could be improved.  

 
XII. Adjournment 

Chris Stephan moved to adjourn.  Mike LaRaviere seconded.   
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